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Lone Star Ballpark 

   

 

 

 

 

Capacity: 12,997 

Location: Downtown Austin 
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Mission Statement   
 

The Austin Alligators primary goal is to promoting America's 

national pastime in a safe, fun, friendly and exciting atmosphere 

that allows fans and players alike to enjoy the game. We as an 

organization and our staff, players and coaches are dedicated 

to this goal by: 

● To play championship baseball with players whose performance 

on and off the field reflect the character of the Alligators 

organization and the City of Austin. 

● By employing the best staff in minor league baseball, we have 

continually laid a foundation that helps us take care of the 

three groups of people who allow us to work in and for the 

game we love: our fans, our sponsors and our players. 

● We are devoted to providing all of our fans with affordable, 

family-friendly baseball. We offer our sponsors maximum 

exposure through a unique environment of marketability. Our 

players are given the best opportunities to achieve their goals 

through the exceptional facilities, qualified personnel and 

professional atmosphere we provide. 

As an organization, we, the Austin Alligators, are dedicated to 

this mission and we will settle for nothing less than 

achieving and growing these goals. 
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Organizational Structure 
Owner 

 

The owner is contractually obligated to the league to 

operate their franchise in a manner consistent with the league 

rules, regulations, bylaws, etc. The owner is also financially 

responsible for fulfilling all the franchises obligations: salaries, 

arena rent, taxes, revenue sharing back to the league, etc. They 

need to be passionate about the sport.  

● Short-term Goal: Provide initial capital to ensure 

that team can make it to opening day.  

● Long-term Goal: Ensure that the organization can be 

self-sustaining.  

 

General Manager (GM) 

 

The General Manager is responsible for all baseball 

operations decisions, including player signings and releases, 

trades, etc. He will work within the budget the owner gives him. 

Face of the organization. 

● Short-term Goal: Recruit players that share the 

organization’s mission and values.  

● Long-term Goal: Ensure that personnel is in place 

that can guide the team to compete for 

championships.  

 

Head of Finance 

 

In charge of all money coming in and out. They keep track 

of expenses, fees and donations. Make and adjust the budget 

throughout the year. Choose the best insurance policy for the 

organization.  They keep the organization up to date on all tax 

related issues. 

● Short-term Goal: Ensure that organization is staying 

within its budget to avoid financial problems.  

● Long-term Goal: Help garner outside resources as an 

additional income source for the organization.  
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Head of Sports Operations 

 

They are in charge of hiring all the trainers for the team. 

In charge of all the training programs for the athletes. Makes 

sure all workout equipment is up to date and well maintained. In 

charge of all the nutrition plans for the players.They need to 

have a degree in Health Sciences and possibly nutrition.  

● Short-term Goal: Hire initial trainers that will 

prepare our team for competition.  

● Long-term Goal: Be a leader in sports health in the 

league.  

 

Head of Sales/Analytics 

 

Sales analysts collect and analyze data to evaluate markets, 

products and business opportunities. Help develop and maintain 

electronic systems to track and predict seasonal demand, 

industry shifts and customer buying changes. They will acquire 

all the sponsorships for the organization. 

● Short-term Goal: Identify the organization’s target 

market and make them familiar with the team.  

● Long-term Goal: Completely sell all season ticket 

seats in the stadium.  

 

Head of Facility Operations 

 

In charge of hiring the team that cleans up the stadium 

after games or events. Also in charge of hiring the 

ground/arena people that keep track of turnstile information. 

● Short-term Goal: Hire dedicated workers to ensure 

the facility’s upkeeping.  

● Long-term Goal: build an unrivaled customer service 

experience.  
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Head of Guest Relations 

 

In charge of hiring all the food services for the stadium and 

catering food for events. Manages Security for stadium events and 

other events. In charge of the parking plans and staff. In charge of 

staff that scans the tickets and all the emergency services. 

● Short-term Goal: Provide easily accessible parking to 

fans so games are convenient to get to. 

● Long-term Goal: Hire a popular food service like 

chick fil a to service fans in the stadium.  

 

 

Head of Events and Entertainment 

 

In charge of all the technological aspects for games. In charge 

of hiring an announcer, dance squad, hype team, and mascot. Will 

make all the graphics and noises that will be played in the stadium 

during the game. 

● Short-term Goal: Hire a mascot that can draw 

attention to the team and provide a more enjoyable 

game experience. 

● Long-term Goal:Build memories with fans at the game 

that encourage them to return for more.  

 

Head of Marketing 

 

They will control all of the advertising on television, 

newspapers, social media, or billboards. In charge of hiring all the 

broadcasters that will commentate the game on the radio or 

television. In charge of all press conferences and player interviews. In 

charge of planning all philanthropy and community events.  

● Short-term Goal: Increase the amount of customers 

that come each game 

● Long-term Goal: Profit off of all the merchandise 

being purchased at the end of the year. 
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Gameday OPerations  
 

Gameday Operations Manager: The gameday operations manager 

will be required to oversee all operations pertaining to the 

flow of operations on gameday. He or she inherits full 

responsibility for the quality of service provided by employees. 

$65,000 annual salary will be offered.  

 

UShers: Ushers will be responsible for assisting customers to and 

from their seats, and, in addition, being able to provide 

directions to any location in the stadium including restrooms, 

lost and found, concessions, entries and exits, ATMs, and any 

other part of the building. $11 hourly wage will be offered. 

 

Doorhosts: Doorhosts will be assigned the responsibility of 

ensuring customers are entered into the stadium in a safe and 

secure fashion while providing digital or physical evidence of a 

right to enter the stadium. $10 hourly wage will be offered.  

 

Security: security will be in charge of not only ensuring that 

all bags are checked before being allowed entrance into the 

stadium, but also that no foul language, violence, or roudiness 

is tolerated by patrons towards one another. $13 hourly wage 

will be provided.  

 

Concessions: concession vendor will be charged with 

following clean, safe food handling procedures, ensuring the 

highest quality service to our customers, and ensuring quality, 

consistent food and beverage services to all customers. $8 

hourly wage will be provided.  

 

Facility Operations 
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Business operations manager: the business operations manager 

will ensure that the stadium, marketing, and media teams are 

functioning year-round. He or she will ensure that the day to 

day operations of the facility are kept Up to standard and 

inform upper management of potential problems. $70,000 annual 

salary will be provided.  

  

Grounds Crew: the ground crew will ensure that year round 

the field, diamond, and equipment are in place to provide a safe, 

beautiful playing environment for the Alligators. They will be 

responsible for the maintenance and appearance of the grass as 

well as the pitchers mound and chalk lines around the bases. $15 

hourly wage will be provided. 

 

Merchandise team worker: Merchandise team workers will be 

responsible for maintaining and operating the various 

merchandise outlets located throughout the stadium by 

providing excellent customer service and having extensive 

knowledge of the products offered by the alligators. $13.50 

hourly wage will be offered.  

 

Social media team member: social media team members will operate 

all affiliated social media accounts including twitter, facebook, 

instagram, and snapchat, and will be responsible for all messages 

sent to and from those account. $15 hourly wage will be 

offered.  

 

Marketing team member: the marketing team members will primarily 

be responsible for the sale of season tickets to customers, the 

promotion of the brand of the austin alligators throughout 

the community, and the marketing and spread of various 

products and services associated with and owned by the 

alligator ownership group. $22 hourly wage will be offered.  
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Hiring procedures 
Hiring High quality employees to work for the alligators is of 

the utmost importance to our organization. Our rigorous 

hiring process will look for employees who bring a positive 

attitude, high moral and ethical standards, intelligence, and, 

above all, a customer orientation with them to work every 

single day. Though training, education, and, most importantly, a 

strong organizational culture that fosters these attributes in 

our employees, we will assert ourselves as one of the high class 

organizations in professional sports. The steps to finding these 

types of people are as follows: 

 

1. Analyze job requirements 

2. Post job on teamwork.org 

3. Examine every resume sent into our hr department 

4. Interview prospective employees 

5. Target attractive prospects 

6. Offer job support to new employees and begin onboarding 

 

The training process for our employees must be equally as 

stringent. We must work to build hands on experience while at 

the same time not allowing the level of customer service to 

drop during training periods. These steps are as follows: 

 

1. Provide computer based training 

2. Have apprenticeship with veteran employee 

3. Undertake solo tasks under management supervision 

4. Ease into role as independent employee  

5. Reassess and continue indoctrination to organization 

culture 
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Expenses 

 
● Stadium Expenses: $600 million 

 

● $550 million dedicated to construction of 

“lone Star Ballpark” 

 

● $50 Million dedicated to improving area 

surrounding the ballpark and 

strengthening night-life, restaurants, and 

entertainment venues. 

 

● We have been guaranteed $400 million 

dollars from the city via a city-wide 1-cent 

tax on specific products.  

 

● Other $200 million can be obtained from 

private funding, loans, and other 

limited-ownership partners  
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Revenues 
Austin presents a unique opportunity for mlb expansion: 

 

● The Round Rock Express, the Texas Rangers’ triple-a 

affiliate 20 miles north of Austin has averaged the 

highest or second-highest attendance numbers in the 

Pacific Coast League.  

● University of Texas Baseball also averages top-10 

baseball attendance numbers for the NCAA year after 

year 

● The Austin market is also male dominated 

● one of the fastest growing cities in the US.  

● The city’s age is also markedly low,  

 

culminating with all of these other factors means that 

attendance can be estimated to be in the low 30,000s 

consistently, with upswings based on team success. The 

burgeoning growth of austin business will allow for ample 

sponsorship opportunities. Several prominent companies such as 

Apple, Dell, Ebay, Facebook, Hewlett-Packard, Whole Foods, Home 

Depot and Visa, all have corporate HQs or significant regional 

operations in Austin. All of these sponsors could potentially 

pair up with our brand and continue to ensure what has been a 

historic past few years for the mlb in sponsorship revenue 

generation.  
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Revenues 
We believe that because Austin contains so many young 

businesses who are looking to expand into new space, we 

should contact these companies immediately in order to 

lock down a deal. Globe Life, the North Texas 

mega-insurance provider, are reportedly paying close to $11 

million annually in order to keep their name on Texas 

Rangers Stadium. With a new, exciting stadium to go along 

with the first professional sports team in Austin, nothing 

less than $8 million annually should be expected for our 

stadium naming rights. Additionally, a penetration pricing 

strategy should be employed.  

 

For example, The Los Angeles Chargers are experiencing issues 

with attendance in a new city with little to no fan base. By 

pricing their season tickets cheaply in their new shared 

stadium with the LA Rams, the Chargers are going to get 

more fans in the doors than they were previously going to, 

and retain them through cheaper season ticket offerings.  
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Revenues 

Average 
Payroll for 
MLB Teams 

(2018) 

Average 
Revenue 

Generated by 
MLB Teams 

(2018) 

Average 
Operating 

Income for 
MLB Teams 

(2018) 

$131.25M  $315M  $28.61M 
 

 

● Houston Astros and Texas Rangers 

combined for 658M generated past year. 

 

● 1-YR Franchise Value increase of 3% for 

Texas Rangers, 14% for Houston Astros (Tied 

for 2​nd​ highest growth in the league) 

 

 

All of these stats together mean that there is a 

significant market for an MLB team in Austin, 
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as revenue growth numbers, especially within 

the state of Texas have been consistent, and 

the timing is right, we believe, to make this 

move. 

 

 

 

Marketing, Promotion, Sponsorship 
According to our research on Simmons database, there is a clear 

chain on the relationship between age and interest to baseball.   

  As can be seen that the trend goes upward with the age increase, this 

indicate that baseball is not as popular in the younger generation 

than in the higher age group.  This serve as an opportunity and 

direction for us to expend the unserved customer (The younger 

generation). 

 

As can be seen that the trend goes upward with the age increase, this 

indicate that baseball is not as popular in the younger generation 

than in the higher age group.  This serve as an opportunity and 

direction for us to expend the unserved customer (The younger 

generation). 
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In order to promote to younger generation more efficient, we have 

analyses the media preference for our target customer and we decide 

to use internet as our major channel to communicate. 

 

 

One of the organization’s initial steps to garner interest for the 

inaugural season will be to hold a competition through social media 

where followers will go on a scavenger hunt, with the winner 

receiving a pair of tickets to one game and Alligators merch. A similar 

contest was held on social media by the Orlando city sc soccer team, 

where fans were sent around the city in hopes of finding a pair of 

tickets to a game. We believe that social media will be our greatest 

tool in the beginning stages of building our brand, so having 

dedicated, internet savvy individuals to run our social media 

accounts will be vital.  

Social media will not only be used to provide information to fans, 

but to engage with them and answer any questions they might have 

about the new team in town. Once players begin to be added to the 

team, we can then focus on ensuring that fans and players are 

building a connection. This interactions will also include community 

service projects in the city and meet and greets. We have seen that 

when a team is involved in their community, the community will rally 

around them, and the only way we can do that is by letting our 

community know that we are committed to them.  

Along with our fans in the community, we will also focus on 

engaging with local businesses to promote both brands.  
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Sponsors: 

 
MasterCard is one of the most recognizable payment and technology 

companies that connects businesses and consumers across the world. 

Mastercard is one of the official sponsors of the mlb and has proven 

itself to be a favorable partner.  

 
Marketing, Promotion, Sponsorship 

Gatorade: 

 

Gatorade is the official sports drink of the mlb, nfl, nhl, nba, and 

other professional sports leagues, As the most recognizable sports 

drink in the country, gatorade is a clear match for a partnership.  
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NIKE:  

 

Nike has built its brand on the power of sports uniting us all, which 

is a goal that we share. When fans see our team, we want them to see 

an elite organization, and with nike as a sponsor, we are holding 

upholding that same standard.  
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Ticket Plans 
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Average Ticket PRices At Each Level (Single 

Game)   
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2019 Season Ticket PRicing 
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Business Analytics 

In order to provide our fans with the best sports experience, 

we must pay close attention to our target markets’ 

demographic and psychographic-- which defines a person's 

values, personality traits and beliefs. Initial analytics will 

include identification of the Austin demographic, including 

gender, Race, and Age. According to the 2016 u.s. Census, 

males made up 50.49% of the population, while females made 

up 49.51%.  

 

 

Once we have a basic understanding of our community, we can then 

move to developing a deeper understanding of who they are. We will 

work towards engaging all those in our community to join us for a 

game.  
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Business Analytics 

In order to perform efficiently in our business operations, we must 

rely heavily on analytics.. We will look to analytics to identify how 

goals are being met and where further improvements can be made. 

Analytics will be used in every division of the organization, from 

analyzing average game attendance to the tendencies of fans once 

inside the ballpark. For example, to determine pricing of our tickets for 

an upcoming season, we will look to the Average ticket price-- which 

is the total revenue from ticket sales divided by all ticket sold-- so 

that it can be used in the decision-making process. This data point, 

combined with a game night report, would give us a good idea of 

where our efforts could be improved as well as how it compares to 

other event averages. 

  

We will also use analytics to increase engagement with our product. 

With the legalization of sports betting in many states, fans will 

require us to provide them with the necessary tools to aid in their 

objectives. Fans will look to us for data such as batting averages, 

slugging percentages, and success rate on stolen bases. It is also 

important to provide this service to fans as trends in how the game is 

consumed continues to change. Fans are increasingly moving away 

from watching sports on tv to consumption through online 

streaming and live updates.  
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Business Analytics 

Analytics will also play an important role in on the field 

performance, such as in the preparation against opponents. Many 

teams in the MLB track trends in opposing pitcher’s pitch type in order 

to set their line-up in a complimentary way. The data below displays 

one pitcher’s tendency to throw a particular pitch, which would give 

an opposing team a good idea of what they can expect from him.   

 

This same data can also be used to improve our team’s play, with players 

receiving information on their own tendencies to better identify 

what works for them and what doesn’t. 
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E ​vents/Entertainment 

When a fan makes the decision to attend a game, they are expecting an 

overall experience that will provide them with more than just a view 

of the game. This means that if we want to influence fans to consume 

the game in person, rather than other outlets, we must ensure that a 

ticket provides them the 5 e’s: enjoyment, escape, emotion, expression, 

and exhibitionism. These five aspects are what separates sports from any 

other pastime, and if we can provide all five, we can guide a fan from a 

casual viewer to a fanatic.  

 

In Game entertainment: 

 
● Kid Zone​- ​it’s tough keeping kids in their seats for the entire 

game, give them a chance to use up their energy so you can 

enjoy the game.  

● Music/dj​- ​there is a good amount of wait time between innings, 

music will help to keep fans occupied and comfortable. 

● Jumbotron activities​- ​Another way to keep fans occupied 

during innings and pitching changes, we want every moment to 

be filled with something enjoyable for fans.  

● First pitch​- ​expected at every baseball game, and shows just 

how hard the pitcher’s job is.  

● 7th inning stretch​- ​a time where fans come together to sing 

and complete the full experience of a baseball game.  

● in-Game promotions​- ​fans will receive a free coupon to a 

local restaurant if a home run is hit in the last three innings of 

the game.  
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Events/Entertainment 

 

Special Events: 

 
● Military appreciation night-​ One game every year that 

honors those that have served the country with free 

admission to the game and recognition during 

pre-game. The team will also have special edition military 

inspired jerseys with a percentage of proceeds aiding 

veteran causes.  

 

● Kids night​- Special tickets and festivities for local 

schools, with discounted concessions. Each ticket will 

come with a team shirt and a chance to run the bases 

after the game.  

 

● Fourth of july​- a special presentation of the colors 

before the game, with fireworks following after the 

game.  

 

● Toy drive​- Fans get the opportunity to enjoy a game 

while giving back to those in need. For every toy 

donated, a fan will receive a free team shirt.  
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AustinAlligators.com 

(512) 471- 3434 

Lone Star Park 

1300 E. Martin Luther King Jr. BLVD 

Austin, Tx 78702 
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